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Safety Culture Policy

OUR PRIMARY SAFETY OBIJECTIVE IS TO PREPARE THE INVESTMENT PROCESS, TO ACT AS THE
INVESTOR IN THE PROGRAM TO BUILD NUCLEAR POWER PLANTS AND POSSIBLY OPERATE THEM AND
DECOMMISSIONIG IN THE FUTURE IN A WAY THAT GIVES THE HIGHEST PRIORITY TO SAFETY ISSUES,
INCLUDING IN PARTICULAR NUCLEAR SAFETY AND RADIOLOGICAL PROTECTION. THIS POLICY
REFLECTS COMMITMENT OF THE MANAGEMENT BOARD, TOP MANAGEMENT AND EMPLOYEES TO
FULFIL THIS OBJECTIVE BY SHAPING SAFETY CULTURE, AND EXHIBITING STRONG LEADERSHIP AND
MANAGEMENT FOR SAFETY.

Safety Culture is a fundamental element of the organizational culture of Polskie Elektrownie
Jadrowe. We understand it holistically as areas that work closely together, such as ensuring
nuclear and radiological safety, quality, environmental and biodiversity protection, occupational
health and safety, fire protection, physical security, information security, cybersecurity - for
which safety is a priority.

A broad understanding of Safety Culture enables the features and attributes of Safety Culture to be
fully integrated into the PEJ Integrated Management System. A consistent approach to these key
issues and an emphasis on priorities related specifically to nuclear safety is present in decision-
making, the development of goals and strategies, the implementation of organizational and
management solutions in the Company, the development of both technical and system
documentation, the shaping of the Company’s image, and the promotion of the values, beliefs and
attitudes that all Employees, Suppliers and Contractors should have.

The basic actions needed to pursue the present Policy are:

« Promoting individual and collective commitment to safety and respect for differing opinions and
experience.

* Encouraging people to ask questions and raise concerns in order to counter complacency regarding
safety.

e Assigning responsibility for work planning and decision-making by the Management Board and top
management with safety given the highest priority.

* Encouraging open communication about safety within and outside the Organization.

e Creating an environment conducive to identifying and solving problems and learning from
experience.

* Providing the means for the organization to support individuals and teams to perform their tasks
safely and effectively, taking into account the interaction between individuals, technology and the
organization.

The effects of the above activities are regularly monitored and evaluated, both internally and externally,
to achieve successive levels of Safety Culture maturity in PEJ.
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