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Stakeholder Relations Policy

THE POLICY REFLECTS THE MANAGEMENT BOARD'S COMMITMENT TO MAINTAINING RESPONSIBLE,
TRANSPARENT AND DIALOGUE-BASED RELATIONS WITH STAKEHOLDERS. STAKEHOLDER
ENGAGEMENT IS AN INTEGRAL PART OF THE COMPANY'S SUSTAINABLITY MANAGEMENT. WE MONITOR
ENVIRONMENTAL, SOCIAL, AND ECONOMIC IMPACTS ASSOCIATED WITH THE IMPLEMENTATION OF THE
POLISH NUCLEAR POWER PROGRAMME.

The basis of this Policy is the continuous improvement of the stakeholder relationship
management system through:
* maintaining an open, honest, and transparent dialogue with stakeholders,
e building relations based on trust, mutual respect, and responsibility,
» taking into account the needs, expectations, and concerns of stakeholders in decision-making
processes,
» identifying, analyzing, and monitoring the impact of the Company’s operations on the social,
environmental, and economic spheres,
« taking into account the principles of sustainable development and the management of ESG risks
and opportunities,
e ensuring equal access to reliable and up-to-date information regarding the Company’s
operations,
» tailoring engagement methods to the needs of specific stakeholder groups, including vulnerable
groups,
e conducting consultations and engagement activities in a systematic and documented manner,
tailored to the project’s phase,
* monitoring the effectiveness of actions and using feedback to improve processes for stakeholder
engagement.

The basic actions needed to pursue the present Policy are:

e maintaining a consistent and documented stakeholder relation management system that is tailored
to the organization’s needs,

« identifying and regularly updating the stakeholder map,

e ensuring effective, accessible, and diverse channels of communication and dialogue,

*» managing public consultations and stakeholder communication activities in line with applicable
legislation and international standards,

+ documenting stakeholder engagement activities and monitoring the topics, needs, concerns, and
expectations raised by stakeholders during dialogue and consultations,

e ensuring the operation of mechanisms that enable the submission of questions, comments,
complaints, and requests, as well as the provision of feedback,
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« identifying and mitigating potential social conflicts at the earliest possible stage,

e ensuring that employees responsible for stakeholder engagement have the appropriate
resources, competencies, and training,

« complying with applicable laws, internal regulations, and adopted international standards
regarding stakeholder engagement and sustainable development,

e communicating this Policy to all interested parties and ensuring that it is publicly available.

The effectiveness and adequacy of the Stakeholder Relations Policy are verified through periodic
reviews, monitoring of goal achievement, and internal and external compliance assessments.
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